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STEPS/FLOW/SEQUENCE
Step Event/Activity/Action Time/ No. of Actor
Days
1. | Advertise for Procurement Up to 21 Days Manager
Opportunities Supply Chain
Management
(MSCM)
2. |Agency response to any queries Within 3 days after | MSCM
such enquiry
3. [Receipt of the submitted bids Within 6 hours Appointed Tenders
following closure  [Receiving &
Opening Committee
4.  |Opening of the Bids After 7 Days Appointed Tenders
following receipt  [Receiving &
Opening Committee
5. [Evaluation of the Bids Within 30 Days Evaluation
following the Committee
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opening
6. |Notifying Bidders of Outcome Within 14 days after Manager Supply
Evaluation Chain Management
7. [Engagement of the Winning Bidder Within 21 days after Manager Supply
notification of the |[Chain Management
outcome.
EXCEPTIONS TO THE NORMAL FLOWS
Title No. Description ' Time Actor
1.
N/A N/A
Process Maps/Visuals
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